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A CASE
STUDY OF MARKHAM PUBLIG
LIBRARY'S BUSINESS HUB
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AGENDA

e Community Librarianship

e The Space

e The Membership and Logistics
e Programs and Value-Adds

e Challenges

e 2019 and Beyond



COMMUNITY LIBRARIANSHIP

This role...



BACKGROUND

e Evelyn starts at MPL in July 2016 with plans
already in place for the Business Hub
Envisioned as a space called Biz Inc.
with 24/7 access
e« Reassessing and starting from scratch
e Getting to know the ecosystem and
entrepreneurs through surveys and focus
groups



BACKGROUND -

What we wanted to find out:

« What kind of entrepreneur would want to use our space
e What types of spaces they are using now?

« What amenities are essential for running their business?
« What additional opportunities would be valuable?

o If the library had X service, would you use it?

« How are people using your space?
« What is seemingly important to their clients?
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BACKGROUND

The results:

e« Networking was the highest priority
Cowork to avoid distractions at home
Needing that professional image

People worked 9-5

Businesses with storefronts didn't see a

need for library services

We can't be everything to everyone



ACTIVITY

e Does your library system have a role similar to
MPL's Community Librarian?

e How do you currently interact with your
library's business community?



THE LOCATION

Markham Public Library's Aaniin branch
opened in December of 2017. The branch is
located in the south eastern part of Markham
and is generally seen as a higher needs area.



AANIIN LIBRARY
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PHOTOS PHOTOGRAPHY BY KAYLA ROCCA FROM
TORONTO LIFE MARCH 13 ISSUE



BACKGROUND
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THE BUSINESS HUB - A
DEDICATED BUSINESS SPAGE
FOR OUR COMMUNITY TG
WORK, CONNEGT AND GROW.



BUSINESS HUB



https://360player.io/player/mWmCx5/

ACTIVITY

Imagine that you are an entrepreneur visiting your
library for the first time as a potential place to work.

e How do you think they would respond to your

library?
« What improvements can be made?
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WHAT WE OFFER

MEETING SPACE

MAILBOX

VIDEOCONFERENCING
EQUIPMENT

USE OF BUSINESS
ADDRESS

|



PROMOTING THE SPAGE

venturel_AD

Mentoring | Partnering | Connec ting

d | MARKHAM SMALL

STARTUP | | BUSINESS CENTRE
YORK.
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ECOMING A MEMBER
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2018 TRIAL PERIOD

107 MEMBERS
46.6% SERVICE BASED
28% TEGHNOLOGY BASED

81.4% WERE BUSINESS OWNERS AND

18.6% HAD NOT STARTED THEIR
BUSINESS

15 BUSINESS MAILBOXES
452 BOOKINGS

1919 HOURS BOOKED

Have

Years in Business

il.

Started

Business

Their

Year

Not LessThanl 1Year 2-4 years + years




PARTNERS, PROGRAMS AND VALUE-ADDS

OFFIGE HOURS WITH LOCAL EXPERTS
GRANT WRITING WORKSHOP
BEFORE HOURS NETWORKING
SOGIAL MEDIA WORKSHOPS




CHALLENGES

CONSTRUCTION

o CONFLICTING LIBRARY
POLICIES

o GONFLICTING WITH
LIBRARY PROGRAMS

o SPAGE



20719 AND BEYOND

Bookable Space:

Meeting Room 1 & 2

Proposal A

$12.50/Month

Additional Ammenities

Private Mailbox

$150/Annual

Additional Perks

1-onl Business Advice
1-on-1 Business Mentorship
1-on-1 Real Estate Guidance
Lunch and Learns

Professional Networking Events




20719 AND BEYOND

Proposal B

Meeting R 1&2
Bookable Space: ccting toom $30.00/Month
4 Hot Desks
Additional Ammenities Private Mailbox $150/Annual

1-on1 Business Advice

1-on-1 Business Mentorship
1-on-1 Real Estate Guidance

Lunch and Learns

Professional Networking Events
GG ) | B =T /G MaRs Market Intellegence Services
IP Osgoode

15% Discount off Premium Event Space
Free / Discounted Workshops*
Storage for Personal Belongings*
Discount City Gym Membership*




CONGLUSION


https://www.mentimeter.com/s/9e3ebe6bc447ee3a27c2edda086e4d33/b15124b59234

ACTIVITY

e GOTO
MENTI.COM
o ENTER 18 42 53


https://www.mentimeter.com/s/9e3ebe6bc447ee3a27c2edda086e4d33/2c9441915cde

KEEP IN TOUCH! -

Evelyn Pringle

epringle@markham.library.on.ca

Harman Malhi

hmalhi@markham.library.on.ca

| MARKHAM PUBLIC LIBRARY



